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Overview

The Board of Directors (“the Board”) of IFCA MSC Berhad (“IFCA” or the “Company”) recognises the
importance of gender diversity in designing its composition and total manpower on the Board and its
workforce of the Company and its subsidiaries (collectively, the “Group”). To avoid any mismatch and
ineffective appointment of Directors or Senior Management, the Company does not set any immediate
specific target on the gender composition of its Board or Senior Management. Nevertheless, the Board
intends to promote gender diversity in workplace and to support women participation on the Board and
Senior Management of the Group as to be in line with the Malaysian Code on Corporate Governance which
was issued in 2021 and sustainability requirements.

Objective

This Gender Diversity Policy (“Policy”) sets out the Company’s approach to gender diversity applicable to the
Board, Senior Management and employees. The Policy is aligned with the Company’s objectives and
principles. It provides a framework for the Company to achieve a diverse and skilled workforce as the
Company believes a diversified workforce would contribute different ideas, insights and perspectives
towards achieving an optimum decision-making process. The Policy focuses on identifying and balancing the
different skills and industry experience, background, gender and age in achieving gender diversity within its
Board, Senior Management and employees.

Measures

To pursue the objectives of gender diversity in the Board composition, Senior Management and employees,
the Company would take into consideration the following measures: -

i) Board

a. The Nomination and Remuneration Committee (“NRC”) shall nominate the potential
candidate to the Board based on a broad spectrum of perspectives, including but not limited
to education and cultural background, age, skills, knowledge, expertise, availability,
experience, competencies, integrity and/or other commitments that the candidate will bring
to complement the Board.

b. The NRC is responsible in ensuring that gender diversity objective is adopted in the Board
recruitment and succession planning processes.

¢. The Company shall adopt a more accommodating boardroom culture and environment that
is free from harassment and discrimination to attract and retain women participation at the
Board level.
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i) Senior Management and Employees

All persons, regardless of age, gender and ethnicity with the appropriate experience and

qualifications are considered equally in the process of selection of suitable candidates for the

recruitment of new employees.

The Group’s diversity strategies include:

recruiting from a diverse pool of candidates;

reviewing succession plans to ensure an appropriate focus on gender diversity;

secure equal treatment with respect to general working conditions/environment and rights
including wages and promotion opportunities;

developing programmes to develop a broader pool of skilled and experienced Senior
Management, including workplace development programs, mentoring programs and
targeted trainings and development; and

any other strategies the Board may develop from time to time.

Review of the Policy

The Board shall, from time to time and at any time as it deems necessary, review this Policy to ensure that it
continues to remain relevant and appropriate.

This Policy was adopted by the Board on 28 February 2025.
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